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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of the
Stratford General Hospital Foundation
Stratford, Ontario

Opinion

We have audited the financial statements of Stratford General Hospital Foundation, which
comprise the statement of financial position as at March 31, 2019 and the statements of operations,
fund balances and cash flows for the year then ended and notes to the financial statements, including a

summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of Stratford General Hospital Foundation as at March 31, 2019 and the
results of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Our responsibilities under those standards are further described in Auditors' Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of Stratford General
Hospital Foundation in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance
with those requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the entity's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the entity,
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity's financial reporting
process.



INDEPENDENT AUDITORS' REPORT - continued

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part of
an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

(a) Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.

(b) Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

(d) Conclude on the appropriateness of the entity’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors'
report. However, future events or conditions may cause the entity to cease to continue as
a going concern.

(e) Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.
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Other Matter

One of the organization's Board of Directors is a close family member of a partner in this firm.
The partner in question has not been involved in any capacity in the performance of this audit
engagement.

C;ﬂw)w, tl

Professional Corporation
Chartered Professional Accountants
Authorized to practise public accounting by
the Chartered Professional Accountants of Ontario
London, Ontario
June 5, 2019



Stratford General Hospital Foundation
Statement of Financial Position
As at March 31, 2019

ASSETS

2018

Current Assets
Cash $ 2,232,129 $ 1,534,777
Endowment cash - 14,166
Investments (Note 5) 1,149,538 1,382,087
Prepaid expenses 19,171 18,123
HST recoverable 10,444 9,325

Insurance receivable - 11,001
$ 3,411,282 _ 2.969.479

Investments - at market value
Investments - endowment fund (Note 6) 1,122,013 1,087.453

Property, Plant and Equipment (Note 7) 4,780 2,610

5_4538.075 $_4.050.542

LIABILITIES

Current Liabilities
Accounts payable - Huron Perth Healthcare Alliance 31,872 41,293

Accounts payable - other 4.718 2,377
36,590 __43.670

FUND BALANCES

Net Assets
Endowment 1,122,013 1,101,619
Other restricted 2,222,690 1,869,070

Unrestricted 1,156,782 1,045,183
4,501,485 4.015.872

$__4.538.075 §_4.059.542

Approved on Behalf of the Board:

Director

Director

(See Accompanying Notes to the Financial Statements)




Stratford General Hospital Foundation
Statement of Changes in Fund Balances
For the year ended March 31, 2019

Other
Endowment Restricted Unrestricted Total Total
Funds Funds Funds 2019 2018

Balance - beginning of year $ 1,101,619 $ 1,869,070 $ 1,045,183 $ 4,015,872 § 4,980,411

Excess of revenue over

expenditures (expenditures

over revenue) for the year 34,560 339,454 111,599 485,613 (964,539)
Interfund transfers (14.166) 14.166 - - -

Balance - end of year

(See Accompanying Notes to the Financial Statements)




Stratford General Hospital Foundation
Statement of Operations
For the year ended March 31, 2019

Other Total Total
Endowment Restricted Unrestricted 2019 2018
Funds Funds Funds
Revenue
Donations - $ 1,383,564 $ 390,030 $ 1,773,594 § 1,258,444

Investment income (Note 6) 48,096 - 60,375 108,471 59,568
Other 709 709 1.056

48.096 1,383,564 451,114 1.882.774 _1.319.068

Expenditures
Wages and benefits - 184,860 168,330 353,190 339,485
Professional fees 13,536 - 9,355 22,891 19,336
Annual fundraising costs - - 90,775 90,775 86,706
Capital campaign costs - 66,586 66,586 71,079

Other administrative expenses - - 70,256 70,256 71,273
799 799 552

13,536 251,446 339,515 604,497 588,431

Amortization

Disbursements on behalf of
Stratford General Hospital 792,664 792,664 1.695.176

13,536 1,044,110 339,515 _1397.161 _2.283.607

Excess of revenue over

expenditures (expenditures
over revenue) for the year $ 34,560 $__ 339.454 $__ 111,599 $__ 485,613 §$_ (964.539)

(See Accompanying Notes to the Financial Statements)




Stratford General Hospital Foundation

Statement of Cash Flows

For the year ended March 31, 2019

Cash Provided By (Used In):
Operating Activities
Excess of revenue over expenditures
(expenditures over revenue) for the year
Items not requiring cash
Amortization of property, plant and equipment
Unrealized losses (gains) on investments
Net changes in non-cash current operating accounts
Decrease (increase) in prepaid expenses
Decrease (increase) in HST recoverable
Decrease (increase) in insurance receivable
Increase (decrease) in accounts payable
- Huron Perth Healthcare Alliance
- Other

Investing Activities
Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Withdrawl from investment account
Deposit and reinvestments into investment account
Deposit and reinvestments into investment
account (endowment)

485,613

799
(32,017)

(1,048)
(1,119)
11,001

(9,421)

2,341

(2,969)

300,152
(67,603)

(2,543)

(964,539)

352
8,578

4,033
17,153
(11,001)

5,202

1,228

(938.794)

2,904
337,000
(1,719,087)

(1,096,031)

227.037 (2.475.214)
Increase (decrease) in cash and cash equivalents 683,186 (3,414,008)

Cash and cash equivalents - beginning of year 1,548,943 4.962.951

Cash and cash equivalents - end of year $_2232.129 §__1.548.943

Cash and cash equivalents consist of cash on hand and balances with banks. Cash and cash
equivalents comprise the following balance sheet amounts:

Cash 2,232,129 1,534,777
Endowment cash - 14.166

$_2.232.129 §__1.548.943

(See Accompanying Notes to the Financial Statements)
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Stratford General Hospital Foundation
Notes to the Financial Statements
For the year ended March 31, 2019

Purpose of the Organization

The mission of the Stratford General Hospital Foundation (the Foundation) is to encourage,
receive and administer donations for the benefit of the Stratford General Hospital campus of the
Huron Perth Healthcare Alliance.

The Foundation was incorporated without share capital in 1983 under the laws of the
Province of Ontario and is a registered charity exempt from income taxes under paragraph 149(1)(f)
of the Income Tax Act. As a registered charity, the Foundation may issue income tax receipts to its
donors.

Accounting Policies

These financial statements have been prepared from information available within the
guidelines of Canadian accounting standards for not-for-profit organizations summarized below:

(a) Financial Instruments
A financial asset is any asset that is cash; a contractual right to receive cash from

another party; or an equity instrument of another entity. A financial liability is any liability
that is a contractual obligation to deliver cash to another party.

Financial assets and liabilities are initially measured at fair value, except for certain
non-arm's length transactions. Subsequently, financial assets and financial liabilities are
measured at amortized cost, except for investments in equity instruments that are quoted in
an active market, which are measured at fair value. Changes in fair value are recognized in
net income.

Cash and Cash Equivalents

For purposes of reporting cash flows, cash and cash equivalents include short-term
investments which have a maturity of one year or less and cashable guaranteed investment
certificates.

Amortization

Property, plant and equipment are stated at cost less accumulated amortization.
Amortization is calculated on the straight line basis over the useful lives of the related
assets, generally as follows:

Furniture and equipment - 10 to 20 years
Computer equipment - 5 years

Revenue Recognition

The Foundation follows the restricted fund method of accounting for contributions.
Restricted and unrestricted contributions are recognized as revenue in the applicable fund
when they are received or receivable, provided the amounts are measurable. The
Foundation does not recognize pledges or other anticipated donations as revenue until
collection is reasonably assured. Estate gifts and bequests are recorded upon receipt of the
donated assets. Interest and other investment income is recorded on an accrual basis.

Use of Estimates

Preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that could affect amounts reported as assets, liabilities, revenues and expenditures. Due to
measurement uncertainty, results could differ from those estimates.




Stratford General Hospital Foundation
Notes to the Financial Statements
For the year ended March 31, 2019

Accounting Policies (continued)

® Contributed Services
The work of the Foundation is dependent on the time and expertise donated by many
volunteers. The value of donated services is not recognized in the financial statements.

Fund Accounting

The Foundation classifies its resources into funds for financial reporting purposes using the
restricted fund method. The funds are maintained in accordance with the objectives specified by
donors or the directives of the Foundation as established by its Board of Directors. Subject to the
requirements of any externally-imposed restrictions, the Board may conduct interfund transfers to
ensure the appropriate allocation of net assets for the Foundation's ongoing activities.

The Foundation maintains the following three funds for financial reporting purposes:

(a) Endowment: Endowment funds are required to be invested and held in perpetuity.
Investment income earned on endowed funds is available to be used for general purposes.

Other Restricted: Other restricted funds are required to be used for a specific purpose or
project. Restrictions may be imposed externally (by donors) or internally (by the Board).
Investment income earned on other restricted funds is available to be used for general
purposes.

(c) Unrestricted: Unrestricted funds may be used for any purpose, including the Foundation's
general operating activities.

Financial Instruments - Risk

It is management's opinion that the Foundation is not exposed to significant interest rate,
currency or credit risks arising from its financial instruments. To address market risk, the
Foundation follows an investment policy which limits the amount of exposure in any one type of
investment and with any one entity.

Investments - Restricted and Unrestricted Funds

Some of the assets of the restricted and unrestricted funds have been invested with a
registered securities broker in accordance with the organization's investment policy. The
investments balance consists of the following:

2019 2018
Cash 8 § 48

Fixed income (Cost - $ 1,108,000/2018 - $ 1,350,229) 1,125,236 1,365,485
Mutual funds (Cost - § 24,217/2018 - § 16,554) 24,217 16.554

$__1.149.538 §$__1.382.087

The fixed income investments have interest rates from 2.00% to 2.30% and a maturity date
of July 2, 2019.
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Stratford General Hospital Foundation
Notes to the Financial Statements
For the year ended March 31, 2019

Investments - Endowment Fund

The assets of the endowment fund have been invested with a registered securities broker in
accordance with the organization's investment policy. The endowment fund investment consists of
the following:

2019

31,862 §
624,806
317,434 248,667
147,911 164.820

$__1.122.013 §__1.087.453

2018

29,707
644,259

Cash

Fixed income (Cost - $ 616,715/2018 - § 657,566)
Equities (Cost - $ 302,085/2018 - $ 243,938)
Mutual funds (Cost - $ 147,911/2018 - $ 164,820)

Investment income for the endowment fund consists of the following:

Dividends

Interest

Realized gains (losses)
Other

Unrealized gains (losses)

$ 7,288
21,318
(13,235)

708

$

4,019

16,330

(4,663)
50

16,079
32,017

15,736
(8.578)

48,096 $ 7.158

Property, Plant and Equipment

Accumulated Net Book Value

Amortization 2019 2018

Cost

Furniture, equipment and

computers $ 25,539 § 20,759 $ 4,780 $ 2,610

Pledges Receivable

Pledges outstanding, but not recognized in these financial statements as at March 31, 2019,
amounted to § 953,343 (2018 - § 1,481,782).




Stratford General Hospital Foundation
Schedule A: Continuity of Fund Balances
For the year ended March 31, 2019

Balance
March 31,
2018

Unrestricted Funds:

General $ 1.045.183

Net
Interfund
Transfers

Total to be
Accounted

Revenue For

$__451.114 $

Expenditures
and
Disbursements

'$_1.496.297 $__339.515 §

Balance
March 31,
2019

1,156.782

Endowment Funds:

McNair Fund

1.101.619

48.096 (14.166) _1.135.549

13.536

1.122.013

Other Restricted Funds:

200,873
1,302,858
344,069

Building

Equipment

Special Purposes

Gifts in Kind

Dr. Hussey Fund

Medical Staff Memorial
Meldorf Education Fund
People of Stratford Bursary
Special Events Holding

8,275
2,992
6,859
3,144

451,265
2,367,906
419,795
5,314
8,275
2,992
6,859
3,144
1.250

250,392 ‘
200,066
(166,500)

864,982
242,226
5,314

20,650 (19.400)

34,500
915,151
82,286
5,314

6,859

416,765
1,452,755
337,509

8,275
2,992

3,144
1,250

1,869.070

1.383.564 14,166 _3.266.800

1,044,110

2.222.690

$4.015872 $_1.882.774 § =

$_5.808.646 $_1.397.161 $_4.501.485




